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Core Technical 1 2 3 4 5

Test Execution

Testing Methods

Test Strategy

Domain knowledge

Tools

Estimating

Communications

Technical Leadership

Coaching

Scheduling

I follow a test plan, testing around 
the plan.

I depart from or rewrite the test 
plan to provide better testing, 
explaining clearly why this is 

necessary.

I can test all parts of complex 
projects.

I engage with the wider testing 
community. I pull in, create or 

evolve new testing approaches and 
cause significant efficiency 

changes to my testing and across 
ST due to new testing 

methodologies.

I am recognised as an industry 
expert and innovator for new 

testing methods.When briefed to use a particular 
testing method, I understand the 

pro's and con's, execute it and add 
it to my toolkit for future.

I have a solid toolkit of standard 
methods for testing and select the 

right one for each job.

I discover and trial testing 
methodologies from outside the 
company, identifying where they 

are useful to us.

I create a test plan from a strategy 
for a "simple" project.

I create the test plan for any project 
for which I am given the strategy, 
and I create the strategy for most 
projects. I also provide valuable 

feedback on test plans written by 
others.

I create the testing strategy for any 
project, identifying and mitigating 

risks.

I can identify significant flaws (if 
present) and key testing areas, at 

story, whiteboard or functional 
spec. I can provide valuable input 

when reviewing test strategies 
written by others.

I can be dropped into any project to 
sort out testing/quality issues.

Quality/risk 
judgement

I can spot bugs and raise them 
effectively when the product 

doesn’t meet explicit requirements 
or specification

I can search out and find bugs in 
implicit (non-written) requirements 

and give useful information on 
overall quality

I can form a good overall 
judgement of quality and identify 
risks that remain due to gaps in 

testing

I can make insightful judgments 
about quality issues and have a 

significant impact on the resulting 
quality of a product

I can provide advice on quality and 
risk through the whole development 
cycle and across the business and 

have a material impact on the 
efficiency of the business.

I have some understanding of how 
the function I'm testing will be used.

I have a good understanding of 
how the function I'm testing will be 
used, and some understanding of 
how our products are used wider.

I have a good understanding of 
how our products are used, and the 

classes of problems that affect 
these.

I am an expert in the domain in 
which our products are used.  (For 
example, I can define a network 

containing our telephony products 
and third party kit such that it fits 

with industry standard 
expectations, and then provision 

that).

I am recognised widely as an 
expert in this domain.

I write utilities to automate boring 
bits of my job.  I write test scripts 

where appropriate to speed up my 
testing.

I understand how the infrastructure 
of the utilities I use work, and can 
make significant changes to the 
infrastructure. I investigate, and 
use 3rd party tools and explain 

them to others.

I propose ideas for enhancements 
to infrastructure, explain return on 
investment on them, and discuss 

and drive these changes. I've read 
books on tools and automation and 
I regularly investigate, evaluate and 

recommend 3rd party tools.

I define and create our overall tools 
architecture (the problem space our 
tools cover, how and why they split 
it up, issues with overlap/underlap 

missing spaces) and our strategy to 
reach and refine it.

I define and capture new methods 
of testing and create the tools 
strategy to implement these.

I correctly estimate and track 
against 1-3 week tasks that I am 

given.

I produce accurate estimates for a 
30 day project, calling out my 

assumptions and ranges.

I produce accurate estimates for a 
100 day project, clearly describing 

assumptions, risks, ranges, 
uncertainty.

I seek to modify the scope of a 
testing project based on my 

estimates to provide the best value.

I have a clear understanding of the 
relationship between testing effort 
and business value delivered at 

unit or company-wide level.

I interact clearly with my Team, 
Dev and Support, maintaining a 

clear position on all tasks.

I take the lead to drive 
communications to conclusion.

I am proactive in establishing 
patterns of communication at the 

scope of a single project.

I influence the way whole teams 
communicate on testing matters.

I am comfortable discussing 
quality, risks and testing with senior 

management and C-level execs.

I help others with day to day 
technical questions.

I identify common themes in 
technical questions and provide 

help to attack the underlying 
missing knowledge or ability.

I proactively provide wide ranging 
coaching for newer team members.

I give good quality presentations on 
testing topics to others in the 

company, including modules for 
training courses.

I create and run internal training 
courses on testing. I speak with 
authority at conferences, and/or 

blog about testing with recognition 
from other reputable testers.

Each week, I complete all the non-
primary tasks that I say I will.

I create milestones for tasks I'm 
given and raise with proposed 
changes when I'm in danger of 

missing a milestone.

I propose plans that balance overall 
efficiency vs risk mitigation, 

modifying these as I gather more 
information.

I juggle the scheduling for multiple 
projects, replanning as the situation 

changes.

I evaluate the feasibility of 
substantial changes to project 

direction or timescales on the fly.
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